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I . Company Overview
- ~ Company Profile :

Establishment s July, 1977

OTC-listed Date : May,2004

Stock code : 2916

Capital : NT$ 646,268,780

Number of Employees : About 690

President : LI CHIUN LANG

General Manager : GOTO KENJI

Accounting Visa Agency : KPMG

Stock Agency : Grand Fortune Securities Co.,Ltd.

= ~ Main Operation :
©Manufacturing and trading of all kinds of ready-to-wear knitwear.
©Acting as an agent for domestic and foreign manufacturers in
relation to product distribution, bidding and quotation business.
©An overview of the import and export business companies related

to the preceding paragraph.
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The company's all-round channels

B Department Store
B Shopping Center

B OUTLET

B Groupurchase

B Procurement Tender

B Dealership
B Franchise Store

B Official Website

B YAHOO

B MOMO

B SHOPEE

B Social Networking Site



II. Industry Overview

major department stores

Stores

i

U Taipei Xinyi Place : A4,A8,A9 A1l
QTaipei Diamond Towers : 1,2
QTaipei Nanxi : 1,3 L Taoyuan Station

U Taipei Station
QTaipei Tianmu
QTaichung Zhonggang

20 QChiayi Chuiyang QTainan Place : 1,2 W Tainan Xiaobeimen
B QTainan Zhongshan ~ QKaohsiung Zuoying ~ QKaohsiung Sanduo
0 Kaohsiung SKM Park

QFEDS Xinyi A13 QMega City Bangiao Store  Bangiao Store
é 12 L Taoyuan Store QFEDS Zhubei QHsinchu Store

QTop City Taichung Store W Chiayi Store QTainan Store
RS0 OTainan Gongyuan Store  QKaohsiung Store QHualien Store
= R 7 QTaipei Zhongxiao Store  QTaipei Fuxing Store WTaipei Tianmu Store
SOGO QTaipei Garden City QZhongli Store QHsinchu Store L Kaohsiung Store

WO ET Pasid 3 | OLinkou Store QTaichung Port Store  QTainan Store
3 QTaichung Intercontinental Mall

L Kaohsiung Chenggong store QKaohsiung Arena store

other

LalLaport ~ Breeze ~ Dayeh Takashimaya ~ Miramar Entertainment Park ~

Uni-UStyle ~ Qsquare »
Gloria Outlets ~

Leeco Outlet ~ Global Mall ~ TaiMall ~ Metrowalk ~
Pacific ~ Kuang San SOGO ~ Chung Yo ~ Lihpao ~ Sunshing

Plaza ~ Nice Plaza ~ Talee ~ Dollars Mall ~ Dream Mall ~ E-Da Outlet ~ ...



http://www.skm.com.tw/index.asp
http://www.skm.com.tw/index.asp

Upstream and Downstream Relationships

Supplier

Foreign brand
company

Direct Purchase

Authorized Design

Authorized Production

Taiwanese fabric
manufacturer

Buy Cotton Material

Munsin Company

[[JCommodity purchase import

[[JApparel product design

[[JOutsourced production

SALE

SALE

Channel

Department Store
Shopping Center
OUTLET

Dealership
Franchise Store

Procurement Tender

Groupurchase

EC
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Brand Business Activities ——

/H—J( B rnd Ambassador 2

& One Day Manager 2
/ ,,,,,, — . .
KFashion Show 3\

\ Dressmg L ecture o

Advertising Exposure |

Fan Club Activities




Production and Sales Overview

Unit : In thousand NTD

Marketing Channel

/Operating Revenue 2024 2023 2022
Goods sold directly t t :
ox. CounterleCIFranchise store) | 1,834,476/ 1,751,336 1,515,326
Prod Id th h distrib :
roducts sz)eX. ’[t)egcl);ghipl)strl utors 68.787 72 678 46 404
Other
(ex. Indirect Materials/External orders 16’903 14’243 14’127
/third-party manufacturers)
Total 1,920,166 1,838,257 1,575,857

Source : Annual Report
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IV. Financial Overview

Consolidated Profit and Loss

[tem

Operating revenue

Operating gross profit

Operating income

Net income after tax

[tem

Earning Per Share
(NTD)

Source : Annual Report

2024

1,920,166

1,041,483

271,428

248,074

2024

4.19

2023

1,838,257

973,833

280,056

252,036

2023

4.61

Unit : In thousand NTD

2022

1,575,857

812,604

209,900

179,727

2022

3.29
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Operating Gross profit

Gross Margin

54.5

54
53.5 ’

52. 98%

54. 24%

53

52.5 /

51. 57k

52

51.5

51

50.5

50

2022 2023 2024

Source : Market Observation Post System



ek The Company's dividend policy, in line with financial planning,
Cash Dividend sets aside no less than 50% of the distributable earnings for the

year as dividends to shareholders each year. Unit : NTD
Dividend Year 2020 2021 2022 2023 2024
Distribution per share 1.5 2.2 3.0 4.0 3.6

Distribution per share
4.5

4.0
‘..I\ 3.6
| 3.0 ¢f"
2.5 22 ’
LS ""|||||

2020 2021 2022 2023 2024

Source : Market Observation Post System 12
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V.Performance
Recognition

@

)

Selected as
the 2025
Talwan
Best-1n-

Class
Companies
by the
Talwan
Institute of
Directors.

2025 Taiwan Best-in-Class Companies
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@

The CRIF
2025 Taiwan
Large
Enterprise
Ranking
TOP 5000
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V.Future Prospect

1.Exchange rate fluctuations affect the cost of imported goods.

has increased the burden on employers and workers.

aoB]

3.Costs for counter decoration, domestic logistics, packaging
materials, etc. have increased.

4.Prices are rising and people's spending power is weakening.

2.The increase in basic wages and labor insurance premiums l

15



5 Strengthen control over

product discounts,
Increase gross profit
margins and reduce

Coping Measures

inventory levels.
Strengthen the

development of

e-commerce and
franchise store
markets.

Self-built logistics
warehouses centrally
manage goods and
control expenses.
Master the development
of business districts and
the establishment of new
shopping malls. 16



: S
Conclusion §’

MUNSIN has been operating in the department
store Industry for more than 40 years, during which
time it has accumulated a lot of valuable Industry
experience.

In response to changes In the environment, we
have been diligently improving our business strategies
to maintain our market competitiveness.

Thank you for your support In the past, and hope
you will continue to support us In the future.
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~Thanks for listening~



